
COVID-19 
Management Team Guidance

This guide covers:

1. Updated guidance for meetings and events
2. Recruitment and Inductions guidance
3. Training guidance
4. Agrii site re-openings and measures
5. Returning to work safely 

The updated guidance in this pack is expected to be valid for the foreseeable future / over 
the coming months, subject to any significant changes in government policy in which case 
the principles will be revised.

Managers are asked to read, understand and implement the guidance outlined in this 
documentation. These slides are designed to be shared with your team during briefings. 

Separate ‘central’ communications to employees will be issued from HR when required, 
providing support and guidance for individuals over the coming months



COVID-19 
Management Team Guidance (Issue 2)

1. Updated guidance re. meetings and events:

Aim to continue with virtual meetings and events where you’re able to do so.

Use the below links to guidance for organising an event and completing a ‘Checklist’. We 
now have more flexibility on when, where, how meetings are organised - but as the 
meeting organiser you must consider site-operating controls, hygiene measures and 
other guidance that has been provided for you.

There is no specific limit on the number of people that can meet face-to-face in a 
workplace/business setting, provided that a Checklist has been completed for every event 
of 6+ people. Events of 20+ people must have the checklist approved by H&S and a board 
member.

Your HR and Health and Safety teams can support you. Always ask if unsure.

Overnight accommodation should be avoided unless it is essential. Evening meals & 
drinks should not be arranged unless this is essential and must have been carefully 
considered as part of your planning and checklist. 

Quick links to Agriinet: Meeting Guide Agrii Site Guide Meeting Checklist Template for meeting 
participants

Avoid car-sharing if possible. If not possible, please use the ‘on the road’ guide link below.

On the road

https://agriinet.co.uk/ourcompany/hr/Documents/2.%20COVID%2019%20-%20Guide%20to%20Arranging%20Meetings%20%20Events%20-%20final%20v3.pdf
https://agriinet.co.uk/ourcompany/hr/Documents/4.%20COVID%2019%20-%20Agrii%20Meeting%20Locations%20-%20Sep%202020v1.pdf
https://agriinet.co.uk/ourcompany/hr/Documents/3.%20COVID%2019%20-%20Large%20Events%20%20Meetings%20-%20Checklist%20Assessment%20-%20v1.xlsx
https://agriinet.co.uk/ourcompany/hr/Documents/5.%20COVID%2019%20-%20Meetings%20-%20Advice%20for%20Attendees%20-%20Template%20-%20v1.docx
https://agriinet.co.uk/ourcompany/hr/Documents/COVID%2019%20-%20Guide%20to%20Working%20on%20the%20Road%20-%20June%202020%20-%20v2%20Draft.pdf
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2. Recruitment and Inductions (Onboarding)
Recruitment of new employees can and must continue to help your team and the business continue 
operating as normal as possible. 

Where possible, many interviews and induction meetings can be done virtually / online.  However, it is 
important for new starters to meet some people within their induction (including their manager) in 
person, so where this can be enabled and achieved within the appropriate measures, it should continue.

Where Interviews and Inductions can be achieved  in person, you must ensure everyone feels confident 
and comfortable to meet, and is aware of site-operating procedures, hygiene measures and other 
guidance for meetings.

Interviews and Inductions can be arranged at external sites such as a hotel, café or outdoors/on-farm 
but the premises and location must be carefully considered as part of your planning, ensuring that any 
chosen premises are COVID-secure and the need to use public transport is as limited as possible. If you 
need help with this, please contact your HR Partner for support. Remember:

• Maintain a 2 metre social distance as far as possible. If you can’t maintain a 2m distance during an 
induction or interview, please use a “1m +” guide in addition to other measures at the venue 
(including those relating to an Agrii-site where required)

• Frequently carry out hand sanitising  (Carry sanitiser with you to interviews)

During an induction, the usual HR checks apply - please always check paperwork to confirm ‘right to 
work in the UK’ before hiring someone and complete the normal induction checklist below. 

Quick links to Agriinet: Meeting Guide Agrii Site Guide New Starter 
Induction Form

Template for meeting / 
interview participants

https://agriinet.co.uk/ourcompany/hr/Documents/2.%20COVID%2019%20-%20Guide%20to%20Arranging%20Meetings%20%20Events%20-%20final%20v3.pdf
https://agriinet.co.uk/ourcompany/hr/Documents/4.%20COVID%2019%20-%20Agrii%20Meeting%20Locations%20-%20Sep%202020v1.pdf
https://agriinet.co.uk/ourcompany/hr/PP/_layouts/WordViewer.aspx?id=/ourcompany/hr/PP/Forms/Induction%20Form%20-%20April%2020.docx&Source=https%3A%2F%2Fagriinet%2Eco%2Euk%2Fourcompany%2Fhr%2FPP%2Fdefault%2Easpx&DefaultItemOpen=1
https://agriinet.co.uk/ourcompany/hr/Documents/5.%20COVID%2019%20-%20Meetings%20-%20Advice%20for%20Attendees%20-%20Template%20-%20v1.docx
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3. Training and IQ programmes

Training can operate as usual – it should continue to take place to help our business operate as normal 
as possible

Lots of training can be done virtually and we should continue to use the opportunity to do so. But it’s 
not always practical and so training can be done on a face-to-face basis too, with the right measures.

There is no specific limit on the number of people that can meet face-to-face for training, provided that 
a checklist has been completed for every training event. Any large training events will usually be 
planned centrally by the HR/Training or Logistics teams.

If face to face training is required please see the below links for meeting guidance and also the 
‘checklist’ to be carried out by the HR/Training team for larger events, so that we can ensure that 
someone is available to support you with site-operating controls, hygiene measures and any other 
guidance on the day of the training. The Agrii site guide will identify which sites can be used for 
training.

Overnight accommodation can be provided where essential and this will be booked on your behalf by 
Agrii. We will ensure that the venue have implemented COVID control measures. Avoid car-sharing if 
possible but if unable to, please use the ‘on the road’ guide

Please ensure you follow the relevant measures provided by a training venue during your session 
and/or overnight stay.  For evening meals & drinks please follow the updated ‘Meeting Guide’. 

Quick links to Agriinet: Meeting Guide Agrii Site Guide Template for meeting 
participants On the road

https://agriinet.co.uk/ourcompany/hr/Documents/2.%20COVID%2019%20-%20Guide%20to%20Arranging%20Meetings%20%20Events%20-%20final%20v3.pdf
https://agriinet.co.uk/ourcompany/hr/Documents/4.%20COVID%2019%20-%20Agrii%20Meeting%20Locations%20-%20Sep%202020v1.pdf
https://agriinet.co.uk/ourcompany/hr/Documents/5.%20COVID%2019%20-%20Meetings%20-%20Advice%20for%20Attendees%20-%20Template%20-%20v1.docx
https://agriinet.co.uk/ourcompany/hr/Documents/COVID%2019%20-%20Guide%20to%20Working%20on%20the%20Road%20-%20June%202020%20-%20v2%20Draft.pdf
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4. A guide to our sites and controls

Agrii has a comprehensive list of all sites to identify: those sites you can meet in, which sites 
are restricted for operational-use only during the pandemic (logistics, production) and the 
controls in place at each site. This is available on Agriinet and will be updated each month –
please use the link below.

Quick links to Agriinet: Agrii Site Guide

https://agriinet.co.uk/ourcompany/hr/Documents/4.%20COVID%2019%20-%20Agrii%20Meeting%20Locations%20-%20Sep%202020v1.pdf
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5. Returning to work safely
Over the coming months, it is hoped that we can facilitate a return to work in office environments for 
those who struggle to work from home for personal reasons, and, where business operations require 
office-working. 

This will be our basis of returning colleagues to work – by individual needs, in a safe and controlled 
manner and only having carefully considered operating procedures and measures required. 

The links below provider further information on:

1. Site Return to Workplace Checklist – can be used for re-opening a whole site or re-populating an 
area. This will be done in conjunction with the Health and Safety team.

2. Employee Return to Workplace Checklist – all returning employees to complete this checklist 
before returning. HR teams will support this process to ensure Checklists are completed prior to a 
return to the office.

3. Return to Workplace Guide – designed to be made specific to the individual workplace and sent to 
any returning staff as part of their ‘return to workplace briefing’

Quick links to Agriinet: Return to Workplace Employee Return to Workplace 
Checklist

Return to Workplace 
Guide

https://agriinet.co.uk/ourcompany/hr/Documents/Agrii%20Site%20RTW%20COVID%20Checklist%20-%20v1.docx
https://agriinet.co.uk/ourcompany/hr/Documents/Agrii%20Employee%20RTW%20COVID%20Checklist%20-%20v1%20Aug%2020.docx
https://agriinet.co.uk/ourcompany/hr/Documents/Agrii%20Return%20to%20Workplace%20Guide%20-%20%5btemplate%20insert%20location%5d%20v1.docx
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